' 2005-2010 Strategic Plah «
Mission Statement (incorporating the Motto
11 Belief Statements .
5 Parameters
4 Obijectives
6 Strategies (or Themes)
41 Action Plans
4% * 2 Connecting Themes
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* Two Connecting Then o8

» Students at the center of their active learning

e Parents and community at the center of
District two-way communication

? Six Strategie

VSN
e Climate of Exploration

Connections among Experiences
Ethical Conduct and Global Citizenship
Healthy, Balanced Life

Intrinsic Value of Learning
Optimal Use of Time
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41 Actiog"i Plang™ " ¢

e 21 short-term action plans (< 2 years

e 13 mid to long-term action plans (< 5 years)
7 action plans for focused research (TBD)

Board Policy

e Many of the six strategies have been

incorporated into the culture as themes
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N * 11 Belief Statements
* 5 Parameters
il » 4 Objectives

keep the Mission, Beliefs, and Objectives
explicit in our planning

| Annual evalua




school were involved in the plan as younger
teachers

l* Analyzing and implementing 21 Action Plans
and researching seven areas for future
research in two years overwhelmed the
system

Prlorlt:zmg outcomes is necessary to not
overload the system and promote

rigorous evaluation.
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8 5) Develop strategies to close identified gaps
8 6) Prioritization

7) Implementation and annual evaluation to
~guide plan through future years
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